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Project: MS Project Software Training for
Project Managers

MS Project is one of the best-known
tools for planning and controlling
complex processes in Project
Management. What are the most
important criteria for a successful
training?

I'm sure that most of us have
experienced going to a Software
Training and for three days, sitting
there being dismayed by what’s
being presented, only to have the

trainer assure us that everything is
documented in detail in the seminar
binders. Well, for me the only
success in this sort of training is the
financial one for the consulting
company.

My approach for a successful MS
Project Training is very different and
| can tell you, that over the last
10 years | have had plenty of
opportunities to experience first-
hand, how and when a software
program can be used practically.

That's the sticking point as | see it.
Software is not the central tool in
Project Management, but an
instrument to assist a Project
Manager and when and where it
can be used reasonably is the main
point in my trainings. Point two is
adapting it to the actual situation.
The question hereby is: “What does
a project manager do during the
project and how can he best use the
software to help him?” That’s the
main difference in my trainings, as
a fellow project manager, | can side
with the trainees, because | can
identify with them and understand,
where the problems lay in their daily
work.

Your practical training really sounds
like the right idea. But the question
is: if you focus on daily problems,
how can a central thread or a clear
structure be the basis of the
training? And finally,
by the end of your
training, should the
trainees be able to
use the software on
their own and not
have to call you, when a new
problem occurs?

That's definitely a danger when you
have such a high level of practical
training, but that’s also the reason
why then, detailed questions come
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up. Therefore | have developed a
clear strategy, which includes a
defined structure, as well as the
requirements of the daily work.

Could you explain that in more
detail?

| always start my software trainings
with an analysis. “What does a
project manager do during the
project or during the project
phases?”is the central question and
that’s especially important, because
in the second step we have a close
look, at which parts of the software
best support the project manager
in his daily work and the point is
really the “support”. This can only
be the case, when input and output
have a good proportion to each
other. It's definitely possible to
produce more work by using a
software, when it’s not clear, where
the benefit for the practical work

lies, e. g.if | better use this function
of the software or better not. In
other words you have to get out of
it, ten times more than the work
you put in.

The third step works on the basic
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settings of MS Project. That’s the
software focused part of the
training. The objective of this step
is to provide a sound and complete
basis for the whole duration of the
project. When using this program,
it is of paramount importance to
perform the right steps at the
beginning, following the principle
that: nothing is just clear, if it is not
clearly documented. And last but
not least we work on the trainees’
actual projects, to enable them to
put their new knowledge into
practice as soon as the training
ends.When training doesn’t achieve
that, the participants go back to
work and need a week to find out
how they can best implement the
technique they have just learned, in
their daily work.

Due to my experiences as a project
manager | am able to use my own
case studies in these exercises, but
I am also able to adapt spontan-
eously, to best suit my client
company’s actual projects. A special
challenge, but that’s when the real
fun starts.

So I don’t have to go to the software
survival training after attending a
MS Project training with TK-PRO?
You can do that. But seriously.
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Normally you start catching the
chickens again...

... the chickens...?
... you don’t know the essential

principle of “successful” Project
Management? “We don't have time
to repair the fence, we have to catch
the chickens”. That’s the practice in
many cases. Therefore the design
of my trainings allows catching the
chickens immediately but also
allows you to work on the fence. If
you have to fiddle around too long
in your daily work, the chickens are
gone.

The question “What’s the status of

Wk |

TK-PRO is to be prescribed in case of 3 persistent
state of helplessness and ongoing confusion.

For risks and side effects please
consult your superior or
managing director

my project” can then be answered
satisfactorily with the help of MS
Project. This package has proven
useful for my clients in the past,
confirmed also by excellent
feedback by the trainees.

Facts +++ Facts +++ Facts +++

Software training from the point of view of the project
manager

How can the software support the project manager
without costing just time?

Establishing a sound base in MS Project

Practical training and exercising on all topics on actual
company projects or a complex case study

Understanding and exercising of all important
functions of MS Project by Project Managers.

Training participants to track and control their projects
by means of MS Project
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Germany

Tel +49 (0) 62 01/50 90 81
Fax +49 (0) 62 01/50 90 82
Mob +49 (0) 170/ 45 27126

office@tk-pro.de
www.tk-pro.de




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 250
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.00000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /DEU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [566.929 822.047]
>> setpagedevice




